
 

Cancellation and Returned Tissue Policy – FAQs 
 
This document answers common questions about LWVI's Returned Tissue Policy and explains the 
difference between a Cancellation Fee and a Reduced Returned Tissue Fee. 

1. What is considered Returned Tissue? 
Returned Tissue refers to any corneal tissue that has been delivered to a surgical facility, is not 
used for the intended procedure, and is returned to LWVI in accordance with LWVI's packing and 
shipping requirements. 

2. Why is LWVI implementing this policy? 
By the time tissue reaches your facility, significant work and cost have already been incurred, 
including donor recovery and screening, medical evaluation and infectious disease testing, 
surgeon specific tissue preparation, packaging, cold chain shipping, and delivery. Once tissue has 
shipped, valuable preservation time is lost and, in many cases, the tissue can no longer be 
transplanted into another patient. This policy helps recover a portion of these costs while 
supporting responsible stewardship of every donor's Gift of Sight. 

3. What should we do if a scheduled procedure is canceled? 
Contact LWVI immediately before returning the tissue. Early communication may allow the 
original patient to be rescheduled within the 14-day preservation window, identify another 
appropriate patient, or explore other options to maximize tissue utilization. 

4. Can we avoid the Cancellation Fee?                                                                                                                   
Possibly. Contact LWVI immediately if surgery is canceled or delayed before returning the tissue. 
Depending on the circumstances, we may be able to: 

• Reschedule the original patient. 
• Identify another appropriate patient. 
• Explore other options to maximize tissue utilization. 

Early communication provides the greatest opportunity to preserve tissue viability, honor the 
donor's Gift of Sight, and reduce unnecessary costs. 

5. What is the difference between the Cancellation Fee and the Reduced Returned Tissue 
Fee? 
If tissue prepared and delivered for a scheduled procedure is not used, the full cornea service fee 
is invoiced. If the tissue is returned in accordance with LWVI's return requirements, the invoice 
may be reduced to $1,500. 



 
 

 

6. How can my facility qualify for the reduced $1,500 invoice? 
The invoice may be reduced to $1,500 when LWVI is contacted before the tissue is returned 
whenever possible, the tissue container remains unopened with the tamper evident seal intact, 
and the tissue is returned according to LWVI's packing and shipping requirements.  Please refer to 
LWVI’s  Tissue Repacking Instructions and instructional: Tissue Repacking Video (click on links). 

7. Can I avoid the fee if I cancel before the tissue ships? 
Yes. If a procedure is canceled before the tissue has shipped, notify LWVI immediately. In many 
cases we can stop shipment or redirect the tissue, avoiding unnecessary costs and help preserve 
the donor's Gift of Sight.  

8. What are the most common reasons tissue is not used?  
Many cancellations are preventable, including: 

• Failure to follow pre-operative instructions (such as eating or drinking before surgery) 
• Transportation or scheduling issues 
• Insurance authorization delays 
• Failure to obtain medical clearance 

9. Does the policy apply if surgery is canceled because of severe weather, patient illness, 
hospitalization, or other circumstances outside our control? 
Yes. The policy applies because most costs have already been incurred once the tissue has been 
prepared and delivered. We recognize that many cancellations are unavoidable and encourage 
immediate communication so we can explore options to maximize tissue utilization. 

10. How does LWVI handle unique cancellation situations? 
Every situation is unique. Contact LWVI as soon as possible so we can review the circumstances, 
explore available options, and determine the most appropriate path forward. 

11. How are other facilities managing this new policy? 
Many facilities have reduced avoidable returns by confirming patient readiness before shipment, 
reinforcing preoperative instructions, verifying insurance authorization and medical clearance, 
rescheduling patients within the preservation window, identifying alternate patients, and 
contacting LWVI immediately when cases are delayed or canceled. LWVI also provides checklists, 
patient education materials, reminder wristbands, and Honoring the Gift of Sight resources. 

 

 

https://lwvi.org/wp-content/uploads/2025/06/Returns-Repackaging-Instructions.pdf
https://www.youtube.com/shorts/VvnvOqhAznk


 
 

12. How can we reduce cancellations and returned tissue? 
Use LWVI's patient education resources, preoperative checklists, reminder wristbands, and 
Honoring the Gift of Sight materials to improve patient readiness and reduce avoidable 
cancellations. Please click here to review: Honoring the Gift of Sight 

13. Can the facility recover any of these costs? 
Facilities may be eligible for reimbursement using Modifier 73 or Modifier 74, depending on payer 
policies and documentation requirements. 

14. How should preloaded tissue be stored after delivery? 
Store tissue immediately at 2°C to 8°C (36°F to 46°F). Wet ice is preferred. Alternatively, store in a 
monitored medical refrigerator. Keep tissue in its original unopened packaging until surgery.                        
DO NOT FREEZE.  

15. What is the shelf life of preloaded tissue? 
Preloaded corneal tissue has a 14-day preservation window from the preservation date. Clinical 
data demonstrate no difference in outcomes through 11 days from preservation with slight 
reduction in long term outcomes after 11 days. Contact LWVI immediately if surgery is canceled or 
delayed. 

16. Can returned tissue be used for another patient? 
Every returned cornea is carefully reevaluated. Unfortunately, because of the limited preservation 
window, surgeon specific preparation, and transit time, most returned tissue is no longer suitable 
for transplantation. 

17. When does this policy take effect? 
July 1, 2026. 

18. Who can I contact with questions? 
Please contact your LWVI representative or the LWVI Customer Support Team at 
contact@lwvi.org or  813-289-1200 ext. 980. 

Our Commitment to You 
This policy was never intended to punish our customers or create barriers to working with LWVI. 
It was developed because the current model is no longer sustainable for eye banks to absorb the 
full financial impact of unused tissue. Our goal is to partner with surgeons and surgical facilities to 
reduce avoidable cancellations, share responsibility when cancellations cannot be avoided, and 
honor the extraordinary Gift of Sight entrusted to us by our donors and their families. If there are 
ways, we can help reduce cancellations or mitigate your risk, we welcome the opportunity to work 
with you to find solutions. 

https://lwvi.org/sterile-tissue-services/honoring-the-gift-of-sight/
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